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MISSION,
VISION, &
VALUES

MISSION

Spurwink Services provides
behavioral health and education
services for children, adults
and families.

VISION OF SUCCESS

Children, adults and families
affected by behavioral health
challenges and developmental
disabilities living healthy, engaged
lives in their communities.

VALUES
COMMITMENT

We go the distance in order to change lives. We bring to bear clinical and educational expertise
as well as our ingenuity in creating solutions with clients and their families in order to meet

their needs. While deeply committed to evidence-based practices, we embrace new methods,

technologies and resources to serve our clients.

RESPECT

Qur relationships with one another and with our clients are built on a foundation of unconditional
positive regard. We believe that growth and transformation occur within relationships where
humility and mutual respect are evident, clear, honest and timely feedback is the norm—even
when it is uncomfortable, and mutual acceptance is coupled with personal responsibility.

EXCELLENCE

We are committed to continuous learning in order to improve what we do. We exercise rigor
and accountability in evaluating the outcomes of our work, reflect on how we can improve,
incorporate proven, effective models into our practices, and hold one another accountable in a
culture of continuous improvement.

PARTNERSHIP

“With”, not “To”... We view clients and their families to be dynamic partners in achieving growth
and change. We are sensitive to the unique needs of families, and inclusive and flexible in developing
approaches to care that reflect the strengths and challenges of both clients and their families.

PERSON CENTERED

We believe that growth happens best when high expectations tap into each person’s unique
readiness for new learning and development. This is why we collaboratively tailor plans for growth
and development with every client we serve and in the professional development we provide to
our employees.

CARING

We are sensitive to the reality that many people today have experienced trauma in their lifetimes.
We strive to make informed choices in our interactions with one another and our clients, and in
the design of our systems and programs, to enhance the level of emotional safety in our workplace
and to foster awareness of what each of us can do to enhance the processes of healing.

SERVICES PROVIDED

Spurwink provided 7,550 services to 6,432 unique children, adolescents, adults and
families through 18 programs during FY15. This continues the agency’s trend of increasing
the number of services provided to better meet the needs of children, adults and
families affected by behavioral health challenges and developmental disabilities in
Maine. Since last year, the agency increased the number of services provided by 25%.
For services and programs open this and last fiscal year, 71% increased the number of
individuals served.

CHILD, YOUTH & FAMILIES
AUTISM & INTELLECTUAL DISABILITIES
Outpatient and Community
Education

Residential Treatment

BEHAVIORAL HEALTH
Qutpatient and Community
Education

Residential Treatment

ADULT & FAMILIES
AUTISM & INTELLECTUAL DISABILITIES
Outpatient and Community

Residential Services

BEHAVIORAL HEALTH

Outpatient and Community
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HIGHLIGHTS

Spurwink’s Child Abuse Program was recently selected to house the new Cumberland County
Children’s Advocacy Center. The CAC is a child-focused program that brings together
representatives from law enforcement, child protection, prosecution, mental health, medical
and victim advocacy, and child advocacy to conduct interviews and make team decisions
about investigation, treatment, management, and prosecution of child sexual abuse cases.
The Cumberland County CAC opened in June 2015 at Spurwink’s Child Abuse Program
in Portland.

The Spurwink Therapeutic Preschool Berwick Program opened in January 2015, serving children
with social and emotional regulation challenges. Spurwink was asked by Child Development
Services (CDS) to open a program in Berwick to meet the needs of children in the southern
portion of York County.

The 7th Annual Southern Maine Autism Conference, co-presented by Spurwink and Pine Tree
Society, welcomed nearly 500 attendees in March 2015. The keynote presentation by Derek
and Dylan Volk explored Dylan’s experience growing up with autism and Derek’s journey as
a father of a child with autism.

The Spurwink Psychiatric Clinic marked its one year anniversary in April 2015 and has

served over 800 clients. The Clinic increases community access to mental health services in
downtown Portland, providing psychiatric medication management and outpatient therapy
to children, youth, adults, and families.

Spurwink was awarded a new contract to provide the Transition to Independence Program (TIP)
through the competitive Healthy Transitions program. The service provides case management
services to transition-aged youth 16-25 in both Cumberland and Androscoggin Counties.

Spurwink on the Slopes was a huge success in 2015 - 38 different children with Autism Spectrum
Disorder participated in 64 ski lessons supported by Spurwink volunteers at Sugarloaf in
Carrabassett Valley, Maine. Many children with autism spend hours in different therapies
and receive specialized services - but when they come to ski school and get on the slopes,
they experience the joy of learning to ski, just like every other child on the mountain.

The Spurwink Sprout Touring Film Festival in April 2015 featured short films by, for, and about individuals with developmental disabilities.
The films were attended by more than 400 people, with screenings in Portland, Lewiston, and at the newly-added location of the University
of Maine at Farmington.

Spurwink increased our service array to local schools to strengthen behavioral health services for Maine students. In South Portland,
we developed a school-based curriculum for mixed-refugee groups and Iraqgi refugees with Boston Children’s Hospital for implementation
in FY16, in Westbrook Spurwink clinicians provided outreach to homeless youth and their families, and in Biddeford Spurwink clinicians
were co-located in the primary schools to provide counseling to students and behavioral health training and assistance to staff.

The Spurwink Chelsea residential program recently received a grant to expand their therapeutic and educational organic garden program.
The garden, which is now 12,480 square feet and includes a large greenhouse for year-round growing, supplies the school and nine residential
houses with nutritious, seasonal vegetables. Students gain exposure to gardening and eating fresh, local, unprocessed foods; gain confidence,
self-esteem and vocational skills; and learn valuable lessons about the natural world. Students’ families also benefit as we provide CSA
shares to the low-income families that we serve.



FINANCIALS

SOURCES OF FUNDING

$54,300,180

TOTAL EXPENSES

$51,226.740

Program Revenue - 89.8%
Private Pay - 5.3%
Foundations & Grants - 4.2%

Fundraising - 0.7%

Program Wages - 51.6%

Program Operations - 18.9%

Taxes, workers comp, health & other - 9.3%
Administration -10.8%

Program facility costs - 7.7%

Client transportation & travel - 15%

Recruitment & training - 0.3%

. Counties with Spurwink locations

Counties Spurwink serves

AREAS SERVED

Androscoggin
Aroostook
Cumberland
Franklin
Hancock
Kennebec
Knox
Lincoln
Oxford
Penobscot
Piscataquis
Sagadahoc
Somerset
Waldo
Washington

York



2015 GOALS &
PRIORITIES

The goals for 2016 reflect the four
priorities of our strategic plan.

1. MISSION IMPACT

Spurwink is committed to increasing our Mission Impact in order to rise to the challenge of meeting
the significant unmet need for behavioral health and special educational services in Maine. Over the

next five years Spurwink will increase mission impact by expanding the reach and concentration

of programs and services, improving agency sustainability by growing revenue. The pathways to

growth will be multi-faceted yet focused on leveraging the core mission strengths of the agency.

2. PROGRAMMATIC EFFECTIVENESS

Spurwink is known for the depth of its professional and clinical expertise and its ability to work
with clients who have significant challenges and serve them well. Spurwink was the first agency
in Maine to publish client outcomes data and maintains a robust commitment to measurable outcomes
and improvements in client care. Over the next five years, Spurwink seeks to deepen the effectiveness
of its clinical and educational services through evidence-based models of practices and use of
evaluation and outcomes data, becoming more purposeful, systematic, and efficient at translating
new learning into the agency’s clinical and educational practices while meeting the needs of an
increasingly diverse clientele.

3. OPERATIONAL EXCELLENCE

Across our many programs and locations, there is a recognizable Spurwink culture that has made
the agency strong and well respected within its field. In the coming years, the agency will enhance
this culture through a focus on communication effectiveness, greater consistency in policies and
procedures implementation, and stronger recognition and rewards for great performance. In five
years Spurwink seeks to be recognized as an Employer of Choice offering competitive wages at
every level of the agency and professional development opportunities that assist the agency in
retaining the very best and brightest employees.

4. POSITION

Moving into the future Spurwink will maintain its position as an independent behavioral health
and educational services provider in Maine. Spurwink will solidify and expand its partnerships and
alliances to assure its position as a key source of services within the region’s integrated healthcare
delivery system. The agency will strengthen its brand recognition as an exceptional provider of
behavioral health and education services. Spurwink will also build a culture of philanthropy and a
sustainable fundraising program that embraces annual giving, special projects and endowment-building.
The agency will become better as eliciting and using client feedback to improve the satisfaction
and engagement of the families it serves.




PHILANTHROPIC
SUPPORT

Spurwink is grateful to the many
individuals, foundations and
corporations who support our
mission every year. The following list
represents charitable contributions
made to Spurwink between July 1,
2014 and June 30, 2015.

$15,000+

AT&T Foundation

John T. Gorman Foundation

KeyBank Foundation**

Maine Behavioral Health Partnership
Sam L. Cohen Foundation

The Harold Alfond Foundation

The Curtis L. Carlson Family Foundation

$10,000 - $14,999

Cate Street Capital

Martin’s Point Health Care, Inc.**
Sun Life Financial US

S. Donald Sussman**

$5,000 - $9,999

CBRE | The Boulos Company**
Dirigo Management Corporation**
FORESIDE Financial Group, LLC.
Kelly, Remmel & Zimmerman**
National Distributors, Inc.

The Rite Aid Foundation

The Smith Family Charitable Trust
Town & Country Federal Credit Union
Better Neighbor Fund

Westwind Foundation**

$2,500 - $4,999

Anonymous

Goodwill Industries of Northern New England
James & Betty Jacobs Family Charitable Trust

Lexden Capital NE

MaineHealth

MEMIC

Milliman

Paul & Virginia Cabot Charitable Trust**
WEX Corporation

$1,000 - $2,499

Drs. Ranjiv & Tari Advani**

Pierce Atwood**

Daniel & Tricia Bonner**

Cross Insurance™**

Albert M. & Janet Durgin**

John C. Everett, IV & Joan C. Everett
Dr. Daniel Fishbein & llene Schuchman
Gorham Savings Bank

Leon A. & Lisa Gorman

Haimes Family Foundation

IDEXX Laboratories

Nancy & Scott Irving™*

LEAP [Life Enrichment Advancing People]
Catherine F. Liston

Kane L. & Kathryn M. Loukas

Melissa & Scott LaLumiere

Governor John R. McKernan Jr. & Senator
Olympia J. Snowe

Mercy Hospital

Eric L. Meyer & Patricia A. McKenzie
Timothy H. & Karen L. Norton

Alistair Y. Raymond & Dr. Lisa Thomas™**
Drs. Peter & Helen Riesenberg™*

Elaine Rosen

Sam Shain

Tranzon Auction Properties**

Unum

USI Insurance Services™*

Verrill Dana, LLP**

Winxnet

Yankee Ford Sales**

$500 - $999

Aetna Foundation, Inc.**
John & Christina McAnuff**

Ari, Kirsten, Isabel, Gabriel & Matthew Berman

Clynk - Hannaford Community Cash
Steve Conley**

Pamela Guiles**

Daniel J. Hibbs**

Paul & Marilyn Hopkins**

Theresa A. Kelly & Stephen A. Neill**
AnnElissa Leveque**

Mary Celia & Fred O’Neil

PC Construction Company

New Hampshire Charitable Foundation

Shaw’s Brunswick - Save the Cans for Kids’ Sake**

Elizabeth Shorr & William O. Shorr, Jr.
Marjorie D. Twombly**
United Way of Greater Portland

Dead River Company** Philadelphia Insurance Companies $25O - $499
Bath Savings Institution®* Prudential Foundation Matching Gifts Program** Actuarial Designs & Solutions, Inc.
CGI Business Solutions** Phineas W. Sprague Memorial Foundation** Anonymous (2)

** Denotes three or more years of consecutive giving




Carl & Eleanor Chatto

Kristen L. Crean**

John P. Fenton™*

Melanie & Matthew Gilligan

Knights of Columbus Canabas Council 1299**
Constance Madeda

Eben B. Marsh

Leo & Priscilla Martin

Susan J. Murphy & Rett Hall**

Hollis B. Nesbit**

Roy E. Siegfriedt

Southern Maine Anglers

Standard Insurance Employee Engagement
Fund**

The George Stern & Sara Stern Foundation
VXI Corporation

Roger A. Wentworth**

Williom & Nancy Hall

William H. Stiles & Hilary A. Rapkin

UPTO - $249

Ade Management, LLC**
Sheila E. Advani & Dr. M. T. Advani
Sally Amory

Maureen Anderson**
Melody Angell**

Megan Angelos*™*
Anonymous (14)

Jana H. Arsenault*™*
Brian & Joan Atchinson
Aucocisco School

Linda K. Baker**
Zachary Barrett**
Tonya Bartshe**

Barnie’s Pizza & Subs
Laura Bastey™**

Michael & Nancy Beebe
Monique Belanger**

Dr. llana Berman Dew & Timothy Dew

Stephen G. Booth

Kelly Bouchard™**

David Boucher

Stephen Brinn

April Brown**

Judith Burtman

Dr. Linda Butler & Jeffrey Doan
Dr. Debra Bunce & lan Weidner**
Janet Hinchee-Barns**

Reid E. Callanan

Eric Campbell

Christina Carr**

Laughlin Chanler & Sadie Bliss
Jean & Lawrence Chapman
David & Kathy Chase**

Helen E. Cianchette

Amy E. Cohan & Austin K. Smith**
Paul & Sandra Collins

William H. Coogan, I1**

Kerry L. Corthell**

Larissa Lynn Crockett

Skip & Constance Cross

Sarah & Brent Crossman**
Cunningham Security Systems
Jean Cusick

Dr. Joel E. Cutler & Lucinda L. Wegener

Elizabeth Davis**
Ben Dearnley**
Alyson Deletetsky**
Elizabeth Derrig**

Sharon Dadiego**

Mary Ann Devou™**

Deb Dimmick & Pam Russell**
George R. Dix

Kathy & Mike Donaldson**
Peter F. Donnelly

Lorna & Frank Dorsey

Maria L. Doyle

Mary Dube

Jennifer Dyer**

Donna & Sheldon Eagan
Ashley Esmiller**

Jessica Estes & Steve Arnold
Pamela Farmer-Scott
Christina Fay

Martha Fenton

Betty B. Finkel**

First Congregational Church, South Portland
First Light Home Care

First Parish Congregational Church, Saco
M. M. Foley Trust**

Ruth Fox

Ellen Francis

Fraternal Order of Eagles™*
Heather Frazier**

Francis & Roberta Gagliano
Gabrielle R. Gallucci**
Catherine & Michael Gentile**
Kristin Gilliam™**

Tracy M. Ginn**

Marie & David Glaser**
Catharine W. Guiles**

Gulf of Maine Research Institute
Erin & Daryl Gurney**

Karen E. Hall**

Shane Hall**

Elizabeth B. Harris & Dina Skrabalak**
John Hartwell & Karen Rohrbacher
Cheryl & Glen Hermanson

Tracy Hinkley™*

Dr. Ann Holland & Rev. Levering Sherman
Douglas Holland**

Steven H. Horowitz, M.D. & Patricia D. Ramsay
Hub Furniture Company

Jenn & Scott Hughes™*

Georgina M. Irving**

Robin Jackson**

William & Mary Johnson

David Jordan**

Perry & Beckett Jordan**

M. Evelyn Kalms & Michael Berty

S. Joel Karp

Kennebunk Savings Bank

Rebecca Kennedy**

Kevin Kobel & Rebecca Millet

Harry W. Konkel**

Brian D. LaFlamme**

Russell D. LaFlamme™**

James D. Lannon

Peter D. Leighton**

Jaime le**

Patricia J. Lown

Catherine Lorello-Snow & Leo lacupucci*™
Sally P. MacKinnon

Margo K. Mahoney

Dr. & Mrs. Robert McAfee

Nathenna McGivney**

Peter & Eve-Susan McPheeters
William Messer & Allyson Lowell
Florence Meyer

Thomas & Marianne Miller
William W. Miller

S. Peter Mills

Cathy L. Mishou**

Scott & Janice Mitchell

Elaine Moloney

James & Marjorie Moody

Dorreen Leslie Morrow & George S. Spatoulas
Elizabeth K. Moser

Misti D. Munster & Marcel Ouellette
Phillip J. Nagem™*

Jason Nickerson**

John Nickerson**

Jonathan Normand

Cheryl Orcutt**

Rebecca D. Patkus**

Sarah S. & Timothy Paton
Michelle Paules

Christopher Pickles

Benjomin & Julia Pierce**

Pleasant Hill Free Baptist Church
Michelle M. Prejean™*

Meghan Quinn**

Rand Corporation

Dr. Katherine L. Ray

Deborah S. Reed

Dr. Lawrence Ricci & Laurel Ricci**
Paige D. Riley-Gordon & Nicholas R. Gordon
Riverside Boat Company

Hannah B. Robbins

Colleen & Mark Robinson

Natalie J. Roman-Nelson
Candace M. Rowell

Laura Rutkiewicz

David Ryder

Dr. & Mrs. Jeffrey M. Saffer
Sabre/Back Cove Yachts
Saint Mary’s Hospital Laboratory
SailMaine

Sheri Sastre**

Susan Savell**

Kathleen D. Severance™**
Peter Sentner & Joanne Hulsey™*
Jill Shapiro**

Josh Silver

Donald A. Small

Vicki & Daniel Smart
Pamela J. Sperry**

Libby Steele

Melanie Stinson™*

Kurt A. Stokes

Christine J. Sullivan™*

Inga L. Sullivan**

Ryan Sweeney™*

Sharon Taylor**

James A. & Donna Temple**
Philip P. Thompson Jr.
Shawn & Carol Tiernan
Matthew & Deborah Towns
Michael & Melinda Towns
Barkely & Ellen Van Vranken
Ann S. Waldron

Wayne & Michelle Walker
Elizabeth I. Wark

John & Ann Walton

Janet P. Warren**

Jill & Jason Watrous™*
Janis F. Westwig**

Tom & Jule Whelan

Joyce M. Wientzen & Kerry E. Kimball

** Denotes three or more years of consecutive giving



Bruce W. Wilhelm
Winthrop & Susan Winch
Carol A. Wyman

Rebecca A. Yarbrough
Heather A. Young**
Margaret & Peter Zack Jr.**

GIFTS IN KIND

Advanced Modification**
Alpha Zeta Omega at UNE
Anonymous

Virginia Archambault

Mark Atwood

Charlie Baldwin

Bath Area Family YMCA
Linda Beutel

Rob Blood

Barbara Bradbury & Abigail Garthwait
Shery Bradstreet

David Brenn

Mark Breton

Bull Moose Music

C. W. Hayden**

Robert Cayford

Central Maine Power/WMTW Channel 8 Com-
munity Mitten Drive

Kimm M. Cooney

Marcy Crane

Robert J. & Jessica Dapolito
Day’s Hardwood, Inc.
Debbie Dephillipo

Dick’s Sporting Goods
Leslie Downes

Dunkin Donuts

Selina Eaton

Estabrook’s Farm & Greenhouses
Fedco

Claudia D. H. Fish

Diane & Timothy Frechette
Gardiner Area High School
Byron Hale

Hannaford Brothers Company**
Harlem Globetrotters International
Davis Hartwell

Headlight Audio Visual

Hewes & Company

Charles Higgins

Jokers

Labbe Construction/Ray Labbe & Sons
Dann Lewis

Maine Boats, Homes & Harbors
Maine Wildlife Park

McDonald’s

Roger & Margot Milliken
Barbara Nickerson

Virginia Nickless

Now You’re Cooking**

Papa John’s

Partners Printing, Inc.

Ari Peskoe

Pinetree Garden Seeds

Jane Poirier

Portland Sea Dogs

Roopers Inc.

Dan & Julie Rosenthal

Reginald Sanborn

Schoolhouse Gallery**

Larry Smith

Mark Smith**

Smith Optics

Brock Soucie

Linda Thurston

Turtle Fur Group

Twin City Times

Two Fat Cats Bakery
Urban Garden Center
Walmart Super Center
Susan Walters

Susan Woodbury
WMPG

HONORARY & MEMORIAL GIFTS

In Memory of Margot Cory Daffron
Frederick F. Foy

In Memory of Margot Cory Daffron &
Tommy Daffron

Dr. Ann Babbitt & Deb Smith

Charles & Katharine DeGrace**

Mr. Thomas A. Daffron & The Honorable
Susan M. Collins**

In Memory of Tommy Daffron
Thomas & Kathleen Bright

In Memory of Marlene & Timothy Jacgmin
Ray J. Jacgmin & Rev. Bertha C. Jacgmin

In Memory of William P. Muellenhoff
Nancy Babcock

In Honor of Maya Advandi
Sheila E. Advani & Dr. M.T. Advani

In Honor of the Berman Family
Benjamin Berman & Heather Budd
Harvey & Sara Berman

Richard M. Borts & Paulette M. York
Dr. & Mrs. David W. Butzel
Elizabeth & Ross Crampsey
Jonathan & Robyn Eddinger
Alexandra Furth

Scott Gilbert

Marjory Goldman

Stanley Goldstein

Barry Gordon

Edgar & Gail Guthrie
Arnold Kraft

The Lombardo Family
Irwin & Debbie Mortman
Bernard & Barbara Meyers
Andrew Offit

Stanley Pollack

Reggie Ringgold
Deborah Saxon

Max Schechner

David & Carol Stollar
Robert Suchecki
Catherine Tarpy

Albert Thielen

Jay & Elise Ungar
Douglas & Gail Volk

In Honor of Harvey Berman
Benjamin Berman & Heather Budd
Jane Spencer-Sears & Jack Sears

In Honor of Robert “Bob” Jamison
Anonymous**

In Honor of Jennifer Wickes & Deanna Wickes
Chris & Cynthia Burger**

Every effort has been made to recognize
donors correctly. Please let us know of
any errors or omissions, or if you wish to
be identified differently going forward.
Your satisfaction is important to usl!

KRISTEN FARNHAM, JD

Vice President of Development
901 Washington Avenue
Portland, ME 04103

207.8711211 x 2186

kfarnham®@ spurwink.org

** Denotes three or more years of consecutive giving
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